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EPR 10 Year Enrollment Projection

The EPR was a Key Foundation of the Decision to Build a Ninth Elementary School

FY18 EPR predicted:
• An increase of 374 new students in 

FY22 and 375 in FY27 (p24)
• A need for 15-30 New Classrooms by 

FY22 (p13)



2017-2018 EPR Problems
▪ Contains inaccurate projection due to errors:

• Double-accounting error of 40 Out of District (OOD) students added to each K class (pgs
23,24)

• New Housing Development numbers in the EPR overstated

▪ Omits current data:
• Two years of actual Brookline births not included which affects enrollment predictions 

FY23-FY28:
• ‘16-’17 Actual of 579  vs. EPR estimate of 600
• ‘17-’18 Actual of 548  vs. EPR projection of 615

• Revised New Housing Development projects from Planning Department with new 
completion timing which generates fewer students

Problems Cause the EPR to Overstate the K-8 Student Population



Double Accounting Problem

Progression Rate from Birth to K already Includes OOD Kindergarten Students in “Current Enrollment”
Inclusion of an Additional 40 Students per Year Double Counts K Enrollment from FY19 Onwards

“Progression rates from birth to K are comparison of current 
Kindergarten enrollment to births to mothers residing in the 
Town of Brookline.”

“Kindergarten projections include 40 students/year to reflect 
School Committee Policy regarding METCO/Material Fee student 
admission.”



Example: Impact of Double Accounting OOD Students 

Double Accounting Error in Kindergarten has Escalating Impact

Table Above – Table Below 



School Enrollment and Residential 
Development in Brookline 1976-2017
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MAPC: “No Meaningful Correlation Between Housing Production Rates and Enrollment Growth over a Six-year Period”
EPR: “Available historical data between Town-wide school enrollment and Town-wide housing growth does not suggest 

a correlation between the two factors.” (p28)

MAPC Research

https://www.mapc.org/planning101/housing-production-
and-school-enrollment-not-as-simple-as-the-birds-and-the-
bees/

https://www.mapc.org/planning101/housing-production-and-school-enrollment-not-as-simple-as-the-birds-and-the-bees/


EPR New Housing Development Projection (p27)

NHD Worksheet Projects Total of 357 Students (K-12) or about 247 K-8 Students FY20-FY22



EPR: New Housing Development Students

It is Unclear How these EPR Numbers (which differ from the worksheet numbers) 
were Generated

minus

Ten Year Enrollment Projection with Housing (p24) Ten Year Enrollment Projection without Housing (p23)

Projected Student Generated By New Housing Developments



Revised New Housing Development 

Revised NHD Projections: 268 Student Influx from FY19 - FY24 Using EPR Student Generation Rates 
(and only if all of these projects are actually are built and occupied within that time-frame)

Source: Planning Dept; EPR Student Generation Rates

Note: these represent Planning Department’s 
“earliest possible” completion dates



Additional Birth Rate Data

Declining Birth Rate will Likely Lead to Declining K Enrollment

Source: EPR 2017-18; MA Registry of Vital Records and Statistics

• This Fall’s K class of 603 
students comes from the 
peak birth rate 12-13 
shown here

• Brookline births declined 
by 22% since 2012

• For the next five years (at 
least) the trend is down



Original EPR Projections Compared to 
Corrected and Revised EPR Projections

Revised Peak Students in FY22: 105 Compared to 353 in Original EPR
and from FY24-28 Fewer Students than Presently Enrolled

Original EPR Corrected and Revised EPR



Student Enrollment and Projections 1976 - 2028

Original EPR Prediction (Red) Compared to Revised and Corrected EPR (Blue)

Dashed Lines show Projections without Housing, Solid lines with Housing



Student Enrollment and Projections 1976-2028

Revised EPR Prediction Shows Overcrowding of Core Facilities will Continue
but, using MSBA Standards, Student Capacity will Not Grow to Exceed Classroom Capacity FY22 – FY28

Note: Green lines indicating classroom and cafeteria capacities directly from EPR



Currently Planned Increase of Capacity (Pink and Yellow) 
Exceeds K-8 Revised Student Projection (Green) in FY24 - FY28
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NHD Impact using Localized Student Generation Rates

Using Localized SGRs: 367 Students are Added, 234 from South Brookline and 133 from 
North Brookline  



Projections Assuming Flat K Enrollment and 
Localized Student Generation Rates

With These Assumptions, Projections Suggest One Section is Required starting FY23
Which will Be Satisfied by New Driscoll



Projected K – 8 Student Enrollment FY19 – FY28

Comparison of Original EPR, Revised Projection and Projections with the NS Assumptions 
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Proposal for Consideration
▪ Build new school at Driscoll and add 9 classrooms for additional capacity
▪ Renovate Pierce with MSBA assistance
▪ Delay funding Baldwin for one year to:

• Enable the downward trend of birth rate and K enrollment to be confirmed
• Enable New Housing Development projections with greater clarity
• Develop feasibility plans for reducing overcrowding directly, through targeted, point-solutions, e.g.:

• Enlarge Lawrence Cafeteria and Kitchen (maybe add extra rooms for library and music/arts, etc.)
• Enlarge Baker Cafeteria and Gymnasium
• Improve Heath walk-through classroom
• Improve Lincoln staff office space

• Provide a More Cost Effective, Less Disruptive and Greener Solution
▪ Decide:

• If, downward trends are confirmed, then implement overcrowding point solutions
• If, demographic trends are up, then implement Baldwin capacity plan

Wait and Do, Not Wait and See


